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2nd ACER Board of Regulators meeting
Thursday, 10 June 2010, from11.00 to 13.00 (CET)
Convitto della Calza, piazza della Calza 6, 50125 Firenze (room Franciabigio)
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Main conclusions from the meeting:
1. The Board of Regulators (BoR) received an update on efforts to set up the Agency, including
offices and staff recruitment. The BoR supported the draft Multi Annual Staff Policy Plan 20102013 (MSPP) for ACER as envisaged by the Director, in particular recruitment of detached
national experts with concrete regulatory experience and expertise.
2. The BoR discussed the process and draft Agency work programme (WP) for 2011. The WP
approval by the AB is foreseen for end-September 2010, following which it is transmitted to the
European Parliament, the Council and the Commission.
3. The BoR discussed the participation of 3rd countries in the BoR and the ENTSOs. Further
discussions will take place between the European Commission and relevant parties on a way
forward.

1. Approval of the agenda
BoR Decision agreed: (D 1)
The agenda of the 2nd ACER Board of Regulators meeting was approved.
2. Approval of the minutes of the 1st BoR meeting
BoR Decision agreed: (D 2)
The minutes have been circulated and were approved by the BoR members.
3.

Introduction of the ACER Director

The BoR Chair warmly welcomed Mr Alberto Pototschnig as the Director of ACER. The BoR Chair
assured the Director that there is a genuine will by regulators to support ACER, to cooperate with
the Director and to make ACER a success. Regulators have a keen interest to make sure that
there is no interruption to the intense work undertaken by regulators during the interim period.
The European Commission congratulated Mr Pototschnig on his appointment.
The ACER Director recognised the work that NRAs are doing to prepare the ground for ACER
(including on framework guidelines) and he committed to make all efforts to avoid any disruptions.
He expressed his gratitude to ERGEG for its work and engagement in providing good drafts. In
order to facilitate participation in the meetings, Agency WGs can meet in Brussels partly because
there will be budget constraints on ACER. The BoR Chair offered the use of CEER’s office for
hosting meetings and offering lunches for the Agency WGs.
4.

Update on the setting up of ACER

The Director reported on ongoing efforts to set up ACER at its permanent offices in Ljubljana. He
met with Slovenian ministry officials and the local government is very positive. The Director is
making progress on selecting premises. Recruitment of staff is underway (6 posts to date and
more to be launched shortly). Posts for DNEs (detached national experts) will also be advertised.
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The BoR Chair noted that there are many ways in which NRAs can help ACER both through the
temporary agents who may come from NRA and will bring with them good knowledge and
practices, especially if we get a spread from around Europe, as well as through DNEs. The DNEs
will be very helpful especially in the early stage to supplement the temporary agents and to help
complement the knowledge in-house.
Board of Appeal
The invitation for applications for the Board of Appeal will be soon sent out.
5.

ACER staff plan

The Director informed the Members that he has been reviewing the Multi Annual Staff Policy Plan
2010-2013 (MSPP) for ACER, in particular are regards the grades for posts and the structure of
ACER’s organigramme.
The BoR welcomed the proposals which aim to ensure high qualified staff in these key positions.
Regulators also warmly welcomed the increase in the number of detached national experts (DNE)
posts. In respect of the seconded experts (DNEs), the BoR believe that they will bring expertise in
regulation, which is much needed as ACER builds the competencies of its staff in the early stages.
In respect of the overall MASPP and the Organigramme (2010-2013), the BoR had a broad
discussion and was of the view that the Organigramme should be as flexible as possible,
particularly in its earliest stages of establishment.
The BoR Chair noted that the Agency Working Groups will bring together representatives from
NRAs and the Agency staff and will prepare the work of the BoR. These Working Groups will deal
with policies that will fall under the responsibility of the Agency and will start in March next year.
The BoR committed to offer the fullest possible support in this work as requested by the ACERRegulation. Given the budget constraints in travel expenses, the BoR may offer support in-kind to
allow for Working Group meetings to take place at CEER offices in Brussels and will also offer
lunches/meeting rooms etc for the Working Groups and expert group meetings, where appropriate.
In order to ensure collaboration between the Agency, the Commission and the ENTSOs and to
maintain close contact with the European Parliament, the Director proposed to allow the possibility
for a single post of Agency staff in Brussels (reflected in the relevant vacancy notice) to support the
Agency Working Groups meeting in Brussels, even though most staff would be in Ljubljana. He
also noted the Parliament’s interest expressed at the ITRE Hearing to be kept fully in touch with
ACER activities.
The BoR supported the Director’s analysis and his proposal for a single post of Agency staff in
Brussels.
The BoR supported the 2010 Establishment Plan and the modifications in relation to the staff
organigramme. The Board mandated the BoR Chair to report to the Administrative Board setting
out these views.
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6.

Draft 2011 work programme of ACER (input from BoR)

In accordance with the Agency Regulation, the Director must present a draft of the work
programme of the Agency to the BoR, the Commission and the Parliament by 30 June. European
energy regulators have prepared their input on the Agency’s Work Programme to assist the
Director in the preparation of a draft 2011 WP by end of June 2010. The draft Agency WP is based
on the 3-year plan for framework guidelines and codes for gas and electricity, as presented at
Florence and Madrid regulatory fora.
The European Commission commented that the 2011 WP could include a section on the structure
of the Agency, WGs etc. It should also focus on the technical aspects and include other aspects
such as performance indicators.
Following the preparation of the draft WP by the Director by 30 June, the Board of Regulators will
approve it and present it by 1 September for adoption to the Administrative Board. The
Administrative Board will finally adopt it before 30 September and transmit it to the European
Parliament, the Council and the Commission.
The BoR took note of the Commission’s comments. The input presented (focusing on the main
areas of activities) will be developed by the Director into a draft Work Programme.
7.

3rd countries’ participation in ACER

The BoR discussed options for the treatment of 3rd countries in ACER and the ENTSOs, to serve
as input for further discussions with the Commission and the ENTSOs.
In respect of participation of 3rd countries to the BoR, in accordance with the Agency Regulation
(Article 31), a 3rd country may only participate in the work of the Agency if an agreement is
concluded between the 3rd country in question and the EU. Such agreements are negotiated by the
European Commission on behalf of the EU and thus the BoR is not the decision making body.
Nevertheless, the BoR recommends that the BoR be involved in the negotiations of such an
agreement and provide views on the participation, particularly, in the work of the BoR. The
Commission must consider the nature of the participation and whether full membership or
observership for a non-EU country would be possible.
In terms of participation in the ENTSOs, there are some concerns around whether 3rd country
TSOs do/don’t apply unbundling and certification provisions as foreseen in EU legislation.
Further discussions with the EC and the ENTSOs will be undertaken.
8.

Next Meetings

The BoR Chair proposed that given the intensive work load, there should be relatively frequent
BoR meetings. The draft calendar proposes 10 BoR meetings in 2011.
9.

AOB

The Commission confirmed that ERGEG’s abolition will be announced in March.

4/4

