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NWE day-ahead price coupling and intraday project
IG meeting

27 June 2012 from 10:00 to 15:30 hours

CREG premises, Rue de l'Industrie 26-38, Brussels
Minutes
	Time
	Agenda Topic
	

	10.00
	Opening and welcome
	CREG

	
	Day-ahead
	

	
	1. Status of the project – progress report
	TSOs and PXs

	
	2. Update on Letter of Comfort
	BNetzA

	
	Coffee break
	

	
	3. Status algorithm approval process
	DERA

	
	4. Stakeholder involvement in NWE day-ahead project, including planning of SG meeting
	All

	
	5. AOB
	

	12.30
	Light lunch
	

	
	Intraday
	

	13.30
	PX and TSO report on 

1. Detailed project plan for NWE in 2012

2. High level roadmap to target model implementation
	PXs and TSOs

	15.30
	Close
	


	Participants

	Name
	Country
	Organization

	Patrick Luickx
	Belgium 
	CREG

	Markus Hübner
	Denmark
	DERA

	Jeppe Danø
	Denmark
	DERA

	Thomas Müller
	Germany
	BNetzA

	Olaf Islei
	Great Britain
	Ofgem

	Giuseppina Squicciarini
	Great Britain
	Ofgem

	Zeljka Kössldorfer
	Austria
	E-Control

	Johan Roupe
	Sweden
	EI

	Charles Verhaeghe
	France 
	CRE

	Rose Sargant
	Netherlands
	NMa

	Gange Toril Naustvoll
	Norway
	NVE

	Vidar Slettehaug
	Norway
	NVE

	Timo Partanen
	Finland
	EMVI

	Aleksandra Gawlikowska-Fyk
	Poland
	ERU

	Christophe Gence-Creux
	Slovenia
	ACER

	Chryssa Argyriou
	Belgium
	European Commission

	Bente Hagem 
	Norway
	Statnett

	Hans Randen
	Norway
	Nordpool Spot

	Andrew Claxton
	Netherlands
	APXEndex

	Juan Perez
	France
	EPEX

	Hans Vandenbroucke
	Belgium
	Elia

	Christina Simon
	Sweden 
	Svenska Kraftnät

	Concetta Martens
	Germany
	Amprion

	Emmanuelle Darrracq Paries
	Germany
	Transnet BW

	Jens Mattausch
	Germany
	50Hertz

	Marie Dufourg
	France
	RTE

	Xavier Pinchaux
	France
	RTE

	Klaus Thorstrup
	Denmark
	Energient.dk

	Corné Meeuwis
	Luxemburg
	CASC


Draft Minutes

I. Opening and welcome

Patrick Luickx (CREG) welcomed participants and opened the meeting.
II. Day-ahead

1. Status of the Project

Corné Meeuwis (CASC) held a joint TSO-PX presentation on the status of the day-ahead project. The All Party Cooperation agreement (APCA) for the design and implementation phase is “frozen”. The process of signing has started and may take some weeks time. An unsigned version of the APCA has been sent to NWE lead regulators the day before this IG meeting. Companies ask for confidential treatment of this agreement. 
Jeppe Danø (DERA) explained that NWE lead regulators will forward the document to the other regulators and that due to differing national legal frameworks for public authorities this may have differing consequences in respect to the parties’ request for confidentiality.
The scope of the project is day-ahead market coupling while intraday is handled in a separate project. The NWE project is not responsible for individual parties’ adaptations of their systems. Individual parties are responsible to have these ready by October for testing of the joint system.
The project is also not responsible for extensions. However, it must be ensured that later extension to other countries may not be blocked due to the NWE project. To this end good communication with affected companies outside of the project is necessary. In that respect a meeting with non-NWE TSOs was held last week (week 25). In particular, parties have been made aware that PCR operates under certain conditions, e.g. gate closure time 12:00, and should already prepare as much as possible to become aligned in the meantime.
Corné presented the main content of the APCA. With regard to algorithm and intellectual property rights it was agreed therein that there will be no switch in property rights. PXs are the owner of the algorithm and source code. Andrew Claxton (APXEndex) reported that with respect to transparency the PCR agreements were sent to the regulators recently. Moreover, it has been agreed that PXs will provide TSOs with a simulation tool for the algorithm. Regulators will in principle have access to that as well.
There have been measures discussed for continuation of the coupling also in unfortunate cases like a potential bankruptcy of one of the involved PXs. Bente Hagem (Statnett) also reported that in the next JSC fallback solutions for the first months of operation of the NWE coupling will be discussed.

The coupling itself will be operated through the PMB system on which all PCR parties have agreed in the meantime. The PCS in use in CWE today will be used, however, for a transitory period in certain CEE countries. A considerable number of task forces and working groups have been set up for the implementation NWE day-ahead project (process, algorithm, technical, shipping, legal, regulatory and markets, external communication & markets, legal and contracts, regulatory, shipping financial task force etc.). 
Shipping could be done by TSOs, PXs, a third party or agreements between CCPs. Today in CWE there is a CCP arrangement, in the Nordic countries it is done by NordPool and between CWE and Nordic countries EMCC is the shipper. For the GB interconnectors to the Continent something has to be implemented. All models will be analysed in a particular task force and a structure for NWE shall be chosen. 
Reports on status of the project will be sent on three occasions during the implementation phase.

The global planning is tight and does not include any contingency, e.g. testing needs to be ready early October. In early December a JSC meeting will define the operational launch date.
Rose Sargant (NMa) asked for the timing as regards regulatory approval. Corné explained that actually NMa may be identified as needing the longest timeframe due to fixed dates, but that will be checked by the regulatory task force. This task force will get back to regulators in due time. 
Jeppe asked whether there exist clear and central responsibility regarding all the IT system developments. Bente explained that PX in particular have responsibility for PCR developments and are committed to deliver. Unicorn is responsible for PMB development and N-side for the Algorithm.

2. Update on letter of comfort
Thomas Müller (BNetzA) explained the content of the NWE lead regulators’ letter of comfort sent June 22nd.  Bente thanked for the letter and expressed that this is sufficient for companies to sign the APCA and continue the implementation project.
Andrew asked for clarification as regards costs for contingencies which have also been included in the APCA. Bente replied that this should be handled according to the agreement in the APCA.

3. Status algorithm approval process

Markus Hübner (DERA) gave a short presentation on the issue. It was discussed what specifically falls under new requirements. Ramping for example is handled for cables in the ITVC already today. Thus, this is not a new requirement. A new requirement would be constraints regarding losses for example. Jeppe explained that the regulators algorithm task force is not in a position to directly approve the algorithm or any (new) requirements but will rather analyse and give a recommendation to regulators, while these are competent to approve.
Andrew asked what the process is for discussion between the NWE algorithm task force and non-NWE regulators. Regulators answered that they will take care of communicating to all other regulators appropriately. However, PXs and TSOs should ensure as well that companies outside of NWE are well informed, as has already been done with the PCR agreements for information to the Spanish and Italian regulators.
4. Stakeholder involvement in NWE day-ahead project, including planning of SG meeting
Companies are planning a first stakeholder meeting in September, probably September 26th or 27th, to inform the market about changes due to and the organisation of the NWE project but also to receive input from companies. A second meeting shall be foreseen for beginning of December to inform the market. Potentially, already today there may be a decision on date and location for a meeting with up to 200 participants.

Regulators underlined that the nature of the workshop should not be a one way communication, but to give stakeholder the possibility to raise concerns and make suggestions. Corné and Bente will take this into consideration when drafting the agenda for the workshops.

An IG meeting shall be arranged in connection with the stakeholder group meeting. 
III. Intraday

NRAs provided an update on the project Status. At the 9 May IG meeting NWE TSOs and PXs committed to produce a detailed project plan for what could be implemented in the NWE region in 2012 and to link this detailed project plan to the overall objective of implementing the target model.

At the 22 and 23 May Florence Forum NWE project parties had been requested to develop a detailed project plan by the end of June and to improve stakeholder engagement. Following the Florence Forum NWE NRAs requested NWE TSOs and PXs to organise a NWE stakeholder workshop and agreed an agenda.

At the 13 June AESAG meeting NWE PXs confirmed that they would organise a stakeholder workshop on the 27 June in line with the agreed agenda. AESAG participants supported the proposed phased implementation of ELBAS and the idea of NWE stakeholder workshop. 

PXs and TSOs explained that it had not been possible to organise the NWE stakeholder workshop because of an unclear organization in the NRAs request and a very limited time. 

EPEX Spot said the September agreement was questioned because their members had provided feedback at a stakeholder workshop that the planned phased implementation of ELBAS could have a negative impact on intraday liquidity in the German market. NRAs expressed a preference for any stakeholder consultation to be open to all NWE stakeholders and relevant parties. It was agreed that NWE TSOs and PXs will organise a NWE stakeholder workshop in September only if an agreement is found amongst Europex. (Indeed NWE TSOs and PXs do not feel comfortable involving stakeholders in the discussion until the PX disagreement had been resolved.) NRAs feel the market consultation should not take appreciations of particular platforms into account; the consultation should focus on the requirements the market participant’s desire.
Two proposals were put forward by PXs:

a) Extend ELBAS – Nord Pool Spot confirmed that it would continue to work on this option and that the platform would be ready by May 2013

b) Alternative – EPEX Spot confirmed that it was working on an alternative proposal for the NWE SOB

ACER and NWE NRAs expressed disappointment that after one year of discussion so little progress had been made with the project.

Therefore ACER proposed to organise a high level meeting with the Commission and some PXs to agree a way forward for the project.
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