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ACER Organisational structure

Agency for the Cooperation
of Energy Regulators

Regional Coordination Committee (RCC)
NRAs (EU), ACER as memebers and EC, Secretariat EnC, NRAs
(EnC) as observers

Coordinating, facilitating and driving forward the priorities in each
region, under the guidance of the Lead regulator(s). Meet twice a
year (or more if needed).

Implementation Groups (IGs)
NRAs, TSOs, PXs, other operators (if needed).

Propose and commits to undertake concrete actions in response to

the priorities — i.e. for the each Network Codes.

Each IG is chaired by a different NRA and TSO. Meet at least twice
a year.

Co-leading NRAs

Stakeholders Group (SG)

NRAs (EU and EnC), ACER, EC, MSs, Secretariat EnC, TSOs,
other operators, PXs, market participants

Extensive cooperation. Meet twice a year (or more).
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AC E R Scope and objectives

ACER guidelines for GRI cooperation.
early implementation of the Network Codes
help to implement other EU regulatory developments at national and regional level
integration of markets through the implementation of the Gas Target Model

GRI SSE Pillars

Work Plan 2015-2018 priorities

Harmonised
implementation of
Network Codes

Market integration Security of Supply
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ACER

Agency for the Cooperation
of Energy Regulators

Priorities and deliverables for 2015-2018
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ACER

Agency for the Cooperation
of Energy Regulators

PILLAR I

Implementation of Network Codes
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A C E R Network Code on Capacity Allocation
B e Mechanisms (CAM NC)

The CAM NC will apply from 1st November 2015

Implementation Group
capacity booking platforms cooperation
bundled capacity products at regional interconnection points
monitoring of implementation of the Article 6 (1)a of CAM NC
. CMP issues
Co-Chairs: URE/ Gaz-System S.A.
Pilot Projects

Pilot Project I: Regional Booking Platform
Promoters: HEA/FGSZ

Pilot Project II: Gaz-System Auction Platform
Promoters : URE/Gaz-System

Pilot Project II1I: Common capacity allocation procedures and
bundling of capacity products between Bulgaria and Greece
Promoters : SEWRC/RAE

Pilot Project IV: Early Implementation CAM NC on PRISMA
Promoter(s) : ??
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A C E R Network Code on Gas Balancing of
[ prachitute g Transmission Networks (BAL NC)

The BAL NC will apply from 1st October 2015

Implementation Group
. close cooperation in implementation of BAL NC provisions which require
a wider than the national approach such as:
. TS0Os cooperation to determine the relevant short term
standardised products,
. harmonised daily and hourly nominations and re-nominations,
. establishing the joint balancing platform,
. synchronization of capacity booking mechanism with balancing platform
mechanisms.

Co-Chairs: ??

Pilot Projects
(will be defined during the IG works)
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A C E R Network Code on Interoperability and
B s Data Exchange (IO NC)

Probably shall apply from 1 April 2016

Implementation Group
. interconnection agreements, rules for flow control, measurement
principles for gas quantity and quality, rules for the matching process,
allocation of gas quantities
. units
. gas quality, odourisation
. data exchange

Co-Chairs: ??

Pilot Projects

Pilot Project V: Harmonization of gas quality parameters
Promoter: URE
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ACER

Agency for the Cooperation
of Energy Regulators

PILLAR II

Market integration
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AC ER Market integration

Pilot Projects

Pilot Project VI: Market integration in CEE
Promoter: E-Control

Pilot Project VII: V4 Project
Promoter: URE

Pilot Project VIII: Cooperation between NRAs TSOs and ENTSOG
Transparency Platform in an aim of coordinated fulfillment of
transparency requirements arising from regulation 715/2009.
Promoters: GRI SSE Co-chairs

Pilot Project IX: Improvement of transparency of regional Virtual
Trading Points in SSE.
Promoter: E-Control

Pilot Project X: Harmonization of trading licenses of V4 countries
Promoter: HEA

Pilot Project XI: The Third Energy Package implementation in SSE
countries
Promoters: E-Control/AEEGSI
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ACER

Agency for the Cooperation
of Energy Regulators

PILLAR III

Security of Supply
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AC ER Security of Supply

Pilot Projects

Pilot Project XII: Exchange best practices and consult SoS
preventive action plans within GRI SSE
Promoters: GRI SSE Co-chairs

Pilot Project XIII: Developing joint preventive action and emergency
plans in the V4 subregion
Promoter: HEA

Pilot Project XIV: Development of joint preventive action and
emergency plans between Greece, Bulgaria and Romania
Promoter: RAE
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A‘Agg }E PR

®  Facilitating a close cooperation with Energy Community with an
aim of realisation GRI SSE goals

®  Implementation Network Codes provisions in a harmonised way
®  Establishing of CAM IG, BAL IG and IO IG

® Realization of all existing Pilot Projects and definition of new
Pilot Projects (especially in BAL and IO fields)

®  Implementation of a closer integration in the region based on
the GTM 1II recommendations

®  Ensuring security of supply at an appropriate level for all of the
GRI SSE countries

®  Elaboration of joint position in a matter of infrastructure plans
and goals
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® Deeper involvement of Member States in a process of building
internal gas market;

®  Positions that need to be filled: BAL NC IG and IO NC IG co-
chairs;

" Identification of joint pilot projects with Energy Community;

® Need to clarify scope, timeline of some pilot projects and appoint
coordinators/promoters:

" RBP and PRISMA Booking Platforms
®  Improvement of transparency in VTPs in SSE
®  Joint SoS plans




